
1. Introduction

In the heart of Belgium's picturesque countryside, 
Slieve Elva B&B stands as a beacon of 

sustainable tourism. This family-run bed and 

breakfast has seamlessly integrated eco-friendly 
practices into its operations, offering guests an 

environmentally conscious lodging experience 
without compromising comfort. This case study 

explores Slieve Elva B&B's journey towards 

sustainability, highlighting the initiatives 
undertaken, challenges faced, and the impact on 

both the environment and the business.
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2. Company Overview

2.1. Background and Mission

Established in 2014 by Kris and 

Ireen Claes, Slieve Elva B&B is 

located in the serene landscapes 
of Nieuwpoort, Belgium. The 

Claes family envisioned creating a 
retreat that not only showcases 

the natural beauty of the region 

but also operates in harmony with 
it. Their mission is to provide 

guests with a tranquil and 
sustainable stay, emphasizing the 

importance of environmental 

stewardship in the hospitality 
industry.​
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2.2 Key Offerings in Belgium

Slieve Elva B&B offers a range of 
accommodations, each designed to minimize 
environmental impact. Guests can enjoy 

organic, locally sourced breakfasts, participate 
in eco-friendly workshops, and explore the 

surrounding nature trails. The B&B also 
provides facilities for electric vehicles and 
promotes the use of bicycles to explore the 

local area.​

3. Sustainable Practices
3.1 Energy Efficiency
One of the cornerstone initiatives at Slieve Elva 

B&B is its commitment to reducing energy 
consumption. The installation of solar panels 

has enabled the B&B to harness renewable 
energy, significantly decreasing reliance on 
non-renewable sources. Additionally, the 

implementation of energy-efficient appliances 
and LED lighting throughout the property has 

contributed to a 64.7% reduction in energy use, 
resulting in substantial cost savings.

3.2 Waste Managment
The B&B has adopted a comprehensive waste 

reduction strategy, focusing on minimizing 
landfill contributions. By implementing robust 
recycling programs, composting organic waste, 

and encouraging guests to participate in these 
efforts, Slieve Elva B&B has achieved a 71.4% 

reduction in waste sent to landfill. This initiative 
not only benefits the environment but also 
educates guests on the importance of 

responsible waste disposal.

3.3 Water Conservation
Water-saving fixtures have been installed 
throughout the property to reduce water 

consumption. Rainwater harvesting systems 
are utilized for garden irrigation, further 

conserving potable water resources. These 
measures ensure that the B&B's operations 
remain sustainable and environmentally 

friendly.

4. Challenges and Opportunities

4.1 Challenges
•Initial Investment: Implementing 
sustainable technologies and practices 

required significant upfront costs, posing 
a financial challenge for the small 

business.​
•Guest Awareness: Educating guests 
about the importance of sustainability and 

encouraging participation in eco-friendly 
practices required ongoing effort.

4.2 Opportunities
•Market Differentiation: By positioning 

itself as an eco-friendly accommodation, 
Slieve Elva B&B attracts environmentally 

conscious travelers, setting itself apart 
from competitors.
•Cost Savings: The reduction in energy 

and waste management costs has led to 
significant financial savings, which can be 

reinvested into further sustainable 
initiatives.
•Enhanced Guest Experience: Offering 

unique, sustainable experiences 
enhances guest satisfaction and 

promotes positive word-of-mouth 
marketing.
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5. Discussion Questions

Financial Barriers to Sustainability:
Small eco-tourism businesses often face high 
upfront costs when implementing green 

technologies. How can establishments like 
Slieve Elva B&B manage the financial burden of 

transitioning to sustainable operations? What 
funding mechanisms or partnerships might 
support this process?

Guest Engagement in Green Practices:

Many tourists may not be aware of or prioritize 
sustainability when traveling. What strategies 
can eco-accommodations use to raise 

awareness and encourage guests to actively 
participate in sustainable practices during their 

stay?

Local Impact and Community Collaboration:

Slieve Elva B&B sources food and materials 
locally and engages with the community. In what 

ways does this strengthen both the business 
and the local economy? How can such 
collaborations be scaled to benefit more rural 

areas in Belgium?

Scaling Eco-Tourism in Belgium:
Given the success of small-scale models like 
Slieve Elva B&B, how can Belgium foster a 

broader shift toward ecological holidays? What 
role should government, tourism boards, and 

businesses play in promoting and supporting 
this transition?
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